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Executive Summary 

Anecdotal evidence would suggest that we were slightly unusual, as a company, in that we had several high level 

planning meetings focused on the potential impact of an ‘out’ vote well before the results came in. The story we 

continue to hear is that companies across the UK, Europe, and further afield didn’t put contingency plans in place, nor 

had they even considering doing so. In a way I’m happy about that, not just because it meant we were a little more 

prepared, but also because we’re comfortable being outliers. In my book, doing something different is evidence that 

you’re thinking and acting intentionally. On the other hand, however, a lack of preparation by some parties has 

contributed to the uncertainty of the day, and that is not to be celebrated. 

Thankfully the Isle of Man Government were also a step ahead of their UK counterparts. My leadership team all read 

their whitepaper ahead of the referendum cover to cover, and it was a helpful anchor when news of the result buffeted 

world markets. Although we are an international company with both European and non-European footprints, the Isle of 

Man is an important jurisdiction for us, being home to our head office. As such, we were and are keen to do our part to 

keep the ship on even keel in this changing weather. That was one reason we felt it was important to get key Manx 

decision makers together to try to plot possible courses through what storms may come. 

On Thursday 21st July 2016 I was joined by an extremely successful and well respected selection of business leaders, 

names that will be familiar to anyone who does regular business in the Isle of Man. We invited them on the basis that 
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we wanted to represent a wide variety of different businesses and sectors, and we were lucky to have a great cross-

section, including input from representatives of the Department of Economic Development. Whilst I could say a lot 

about how excellent I thought the resulting conversation was, it is probably better for me to leave that decision to you 

based on the transcript on the following pages. What I will do, however, is highlight some of the key learning points that 

I took away from it, for those of you whose schedules won’t permit reading all 13,000 words. 

 Brexit could present a lot of opportunities for the Isle of Man but much work will need to be done to formulate the 

best future position for the Island and ensure a stake in negotiations with the UK, Europe, and beyond.  

 None of the existing alternative models to full EU membership appears to fit for the UK. The Isle of Man needs to 

ensure that its position is clear and its interests are represented in negotiations between the UK and the EU. 

 The UK position on immigration is still uncertain. This may impact the movement of skilled and unskilled labour in 

the Isle of Man. Withdrawal from the free movement of people principle may trigger a ‘brain drain’. 

 The UK’s future relationship with the EU may look similar to the relationship the Isle of Man already has with EU.  

 One of the biggest threats to the Isle of Man economy is a potential redrawing of the VAT regime which may 

impact Government income. 

 Following on from the initial surprise and shock of the referendum, there is a lot of optimism about the future 

outside the EU, although it is acknowledged the next few years will be difficult. Anecdotally there continues to be 

strong and solid support for leaving the EU, particularly outside of the south east of the UK. 

 Protectionism appears to be on the rise in countries across the world. 

 The EU and Europe as a whole may look very different in the next 10 years, especially if other countries follow the 

UK’s lead. The UK could also fragment, with more autonomy in the regions. 

 Competition for the Isle of Man may come from the City of London, as well as Scotland, Wales and Northern 

Ireland as different jurisdictions change their approach to attract new business and investment. 

 Brexit and its impact on legislation offers an opportunity to rethink the future. Maintaining equivalence will be 

important in some sectors but the chance to develop legislation fit for the future as well as the present should be 

exploited. 

 Some sectors such as eGaming and shipping will be largely unaffected as they are either already positioned clearly 

as EU outsiders or service worldwide, rather than European, markets. Other, more affected sectors need to work 

quickly and carefully on their marketing messages to make their position clear. 

 There are opportunities for developing new and stronger sectors around personal data and data protection, 

particularly given the EU’s cool approach to some of the big players in the data world. 

 The UK Government has already engaged with the Isle of Man regarding Brexit negotiations. However, there is 

concern at the level of priority the interests of the Island (and other Crown Dependencies) will be given and the 

level of influence that can be brought to bear.  

 The private sector, entrepreneurs and high net worths should have a voice in formulating a future for the Isle of 

Man. Professional associations should work with their members to analyse issues and opportunities and feed into 

Government discussions. Other forums should be considered to engage with high net worth individuals and 

entrepreneurs, who can bring new ideas and employment prospects to the Island. 

 The Isle of Man Government is actively seeking feedback from industry on the way forwards for the Isle of Man and 

is holding a forum on 13th September. Information gathered from this and other sources will be used to inform 

discussion with MHKs in the newly elected administration later this year. 
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 The overwhelming opinion of attendees was that Brexit would be a net positive development for the Isle of Man. 

Nevertheless, I do encourage you to read the full transcript and dive into the detailed discussions we had, in the hope it 

will inspire insights relevant to your particular business. To help you navigate it, the transcript that follows is split into 

four key sections, each one headed by a particular question: 

1. What form of relationship with the EU do you expect the UK to seek, and in what timeframe? 

2. Where are we most vulnerable as an island? 

3. What are the opportunities that may come out of Brexit? 

4. What can the private sector be doing to support the Isle of Man Government and the Isle of Man economy? 

If there is any way we can provide you with additional information that this document doesn’t address, please do get in 

touch using the contact details at the end of the document. Finally, I would like to state that we will be continuing to 

provide commentary and guidance as Britain’s negotiations continue, and I’m certain this will not be the last Boston 

Brexit Forum we hold, so please do stay in touch for future updates. 

Alex Fray 

Group CEO 

Boston Multi Family Office 
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Alex Fray 

Welcome to the Boston-sponsored Brexit Forum and thanks to everyone for coming. We are delighted to have such a 

high-calibre forum of business leaders from both the public and private sector here today and we are looking forward 

to a constructive and interesting discussion about Brexit both in general terms and specifically from an Isle of Man 

perspective. So the first question we are going to look at is: 

 

What form of relationship with the EU do you expect the UK to 
seek, and in what timeframe?  

 

John Spellman 

There are a number of models out there - World Trade Organisation membership, there is a Swiss model quite skilfully 

negotiated by Switzerland, there is a Turkish-based model which is quite interesting on trade but then there is also the 

Norway style. So there are different ways of negotiating different base positions. I am not sure any of them fits.  

We are in unchartered territory at this moment in time and possibly the negotiations will start from the status quo and 

be almost a re-run of the conversation that Cameron had with the EU just before the referendum. I am not sure you 

can actually rely on those other types of models because when the 5th biggest economy in the world is leaving the 

group, then it’s in the best interests of many that much of the status quo continues.  

Nick Verardi 

Without the free movement of people?  

John Spellman 

I think it will have free movement of people. 

Nick Verardi 

That’s going against the British people’s wish, essentially.  

John Spellman 

The reason why I say that is that the number of people in the UK that are European and who have got employment 

rights already existing here and also the risk of a tit for tat in other countries is extremely high. But I do think what may 

happen is there will be a restriction on benefits and access to benefits in the future. If I was a betting man, then I would 

say it is a fundamental founding concept of the EU and free movement of people will continue. 
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Tom Richards 

I suspect if you looked at the rationale behind a lot of the pro-Leave votes, the stopping of freedom of movement of 

people would be at the top of the list. So how does the UK come back to the table and come away still allowing it? 

John Spellman 

That is the confusion of the argument. So is it the movement of people, is it the access to benefits, is it the strain on the 

NHS and is it Europeans or is it non-Europeans because non-Europeans obviously are not affected by this? So the 

premise that the Brexit vote was taken on is a little odd because these points weren’t clarified. I don’t know how many 

million people are living in Spain, for example, British citizens at this moment in time. What do we do about them?  

Tom Richards 

The EU’s single biggest asset is the open market and access to it. Everybody wants to have it. On the other hand, the UK 

is the world’s fifth largest economy, so it has got its own bargaining chip. German car exporters need to be able to 

export to the UK. A lot of the models such as the Turkish or Icelandic models seem to be made for much simpler 

economies.  How does the UK negotiate a very complex, sophisticated set of multi-lateral trading arrangements across 

all those different business models? 

John Spellman 

I don’t know how they will negotiate it but there lies the problem. How would you do it on those multiples unless you 

rely on the existing framework, an existing framework like VAT that actually suits purpose for things like control of the 

supply chain but also in other areas such as clarity on tariffs? If you are going to start a negotiation, and you have two 

years to do it, and the arena is vast, it’s better to actually bank some of the industries: the car industry is an obvious 

one. You are going to see free movement of capital to and from the City of London, possibly Germany, possibly France, 

using that as an opportunity to actually attack the City of London. I think it is not around the edges but it is in specifics 

that attacks will come. 

Greg Jones 

So back to the model. You threw out a few different types there John. The Norwegian one seems to leave us in pretty 

much the same position from an EU in or out perspective. And in terms of the contribution to the EU budget, it is 

something like a nine per cent reduction so you would have thought that if you want to stay in the EU but not really be 

part of it, the Norwegian one is to go for. If you actually want something different, the Norwegian one definitely isn’t 

the one to go for. And equally the Swiss model, which doesn’t seem to have any of the corresponding benefits of the 

Norwegian model and only reduces the contribution by 55%. So you are still paying half of what you were paying before 

to the EU budget. Which leaves you with Turkey or free trade agreements. 

John Spellman 

Of the existing ones, the Norway one is more likely. The Swiss one can be done on a bi-lateral basis but that £355m a 

week that we save is rubbish actually, the number is completely made up. 
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“One of the biggest shortfalls in the Brexit campaign seemed to be 

the suggestion that there would be a substantial reduction in the 

UK legislation and red tape. However, the UK is surely going to 

have to maintain Equivalence.” 
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Tom Richards 

One of the biggest shortfalls in the Brexit campaign seemed to be the suggestion that by not being part of the EU there 

would be a substantial reduction in the UK legislation and red tape. However, in order to maintain any sort of trading 

into Europe, particularly for financial services, the UK is surely going to have to maintain Equivalence and the terms of 

that will not be decided by the UK. Its Equivalence or not will be decided by EU regulatory bodies, so I am struggling to 

see how those two can be balanced. 

John Spellman 

I totally agree. Things like Human Rights and employment rights and principles that trade partners have put in place 

that are on equivalent bases. And again it’s not just financial services, there are other areas where the legislation will be 

required and certain aspects have got to be removed and changed and amended, where the UK is going to have to 

reflect what it currently gets from being part of the EU, it’s got to be replicated in the UK legislation. So it’s not just the 

re-negotiation, it’s also the definition of all this legislation that is now missing, and the Isle of Man will have aspects that 

are missing as well. If you are going to trade you have got to be part of the club. The club is going to have rules and 

legislation is one of those rules. 

Tom Richards 

I was talking to someone recently who, like many of our private investment clients, has amassed a certain amount of 

wealth and assets during her working life and is conservative with probably both a small and a big ‘c’. She voted for 

Leave but as she went to bed on the eve of the referendum result she thought it would probably be a victory for 

Remain. When she woke up in the morning and heard the result she said that she was so by the thought of a new 

future for the UK, away from Europe. Yes, it might be more difficult in the next two or three years, but in five or 10 

years’ time, the UK will be in a much stronger position standing on its own two feet, able to set much more sovereign 

legislation and exercise more control over its borders. 

John Spellman 

It’s the pain between here and there. 

Greg Jones 

It’s about how uncertainty and how it affects the markets and investment in the next three years. 

Nick Verardi 

One of those things that will be key, I know just the last couple of weeks, in fact in the last couple of days, a large US 

bank has bought a large building in London. It was the largest single purchase to date I believe. So not everyone is 

entirely pessimistic about the future. 
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Bruce Elliott 

Dick and I were talking earlier if they took a second vote tomorrow, would it fall the other way by 10 points? I think that 

might be true. I don’t know if there is a scenario where in a year or two years, if they could vote again they would say 

actually just stay in? 

Nick Verardi 

The vote is only an opinion poll at the end of the day. It is not legally binding in the slightest so the Government will 

have to pass an Act to get the law changed. That’s what has to happen and that can happen without a further 

discussion with the general public. 

John Spellman 

Recently, I was in the UK and there were 26 people there and they were all from around Bolton and the North East. 22 

of them said they would vote out again. We are not experiencing the challenges some of these UK regional centres are, 

particularly about immigration and the broken promises in their minds from the South East.  

Greg Jones 

But again, they have the wrong idea of the type of immigration that could be restricted. 

John Spellman 

I agree. 

Alex Fray 

Let’s drill down on this point, I think it is a good one. Nick and Tom alluded to it at the beginning.  The main emotional 

driver for the exit vote was border control, immigration control. Now John you’ve outlined a number of feasible and 

practical ways that would work economically but will not address that point. So how do we see that playing out, as 

these people will feel like they are being short-changed by Westminster again? Do we see that impacting on the next 

election or demands for a second referendum? 

Jon McGowan 

Well they are not putting a number on net immigration. This week Theresa May has said she won’t give a figure. I think 

David Cameron said 100,000 net immigration and it’s about 300,000 net immigration currently. Maybe that just avoids 

the question. 

John Spellman 

Whoever made the point with regard to a basic negotiation, if they hold true to a lower number than that will have 

implications on the trade agreements. Whether on tariffs or whatever. But if there was an absolute fundamental 

change in the economy coming over the next three years, I believe it. And it doesn’t have to be bad. It depends which 

way it goes. If you remember before we went in to the EU, we went to the IMF for a loan if you remember? It was the 
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Winter of Discontent. There were strikes. People remember fondly pre-EU – I was only a child at the time, but I don’t 

remember it being like that at all. The early 70s were a complete nightmare. 

Tom Richards 

How easy do you think the EU will make it for the UK to leave? One feels as though from the EU’s perspective the UK is 

setting a dangerous precedent. The EU will certainly want to discourage further referenda. The UK referendum, 

whether it is legally binding or not, or whether in the next two, three, four years the pure Brexit is diluted, has caused 

disruption across the UK political system. It’s like someone has knocked their hand through the top ranks of all the 

parties apart from the Labour party (as yet). How easy is it going to be to negotiate with the EU, or come to the table 

able to agree with what they want? 

John Spellman 

I think the key is Germany because it controls the purse strings. The UK is one of the biggest trading partners of 

Germany, the car industry specifically but also technology, so getting Germany on board will be key. France - no way are 

they going to give the UK an easy time because of their own threat from Marine Le Pen. I think the Netherlands as well 

have got elections coming and a growing right wing.  

Nick Verardi 

But isn’t this the crux of the problem for the EU? The argument is they are going to have to negotiate very hard but how 

hard can they negotiate? They are constrained to an extent because Cameron got in, arguably, on the basis of offering a 

referendum to the people. So are other politicians going to do the same and therefore you get a swing vote. If the 

French do that, the Italians are in an economic mess, the Greeks are certainly not out of the woods as their economy is 

on the floor and there are all sorts of issues that are very specific to those jurisdictions but it would only take a politician 

to come along and say, “I’m going to offer a referendum” and you have got a very difficult and potentially dangerous 

situation. If you read the statistics about the French people, the ordinary people are not in favour of the EU. They are 

pointing to what’s happening with their borders, the Schengen agreement, and how it has allowed people to float in 

and out and of course there’s the terrorist attacks that have struck France. 

Alex McNee 

Do you think that could be used to avoid an exit entirely? So take France and Germany, could they come back to the 

table to revisit what the EU is and how it works for the major powers so that actually the UK can pacify some of those 

voters by making changes but not actually leave? If you look at the likes of France and even Austria - the change in 

Austria I think is quite surprising - it is quite scary to think not what the EU would look like but what Europe could look 

like from a heat map perspective going forward as the right wing gains momentum by people feeling disengaged. The 

sceptic in me wonders if actually they will come back and revisit what the EU means and perhaps find another body to 

harmonise Europe to pacify some of those people that have issues around immigration. Those people in the UK who are 

not in finance and don’t work in London, are they that bothered about being in the EU? If you are in manufacturing are 

you thinking this is great? If the exchange rate keeps going this way, and I can still trade with people, this is brilliant. 

And if I am Mercedes or BMW, I don’t want people in the UK to stop buying my cars so will get around the table, create 
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a closed deal environment then bring it back to the people to make it look like something that it is not but most voters 

say, “yes that makes sense, I could vote for that”.  

Alex Fray 

I think the incentive to keep something of the free trade agreement is huge for all parties. 

John Spellman 

The EU won’t fragment in the next two years. Say they give a formal notice next year, that sort of time period won’t 

permit the movement to a trade organisation, I don’t think that given the timing that will ultimately happen. 

Phil Knop 

On Tom’s point on the 10-year scenario, the EU will likely look very different; Europe will be very different to what it 

looks like today and it may be that the UK coming out first might be an advantage in the long run. 

Steve Brennan 

It might be the only way the UK is able to get the change that it wanted. The start of this conversation was all about the 

unfortunate position the UK is in now, it’s got to go back and negotiate with Europe but I am starting to see it the other 

way. I think Europe needs the UK just as much as the UK needs Europe. Angela Merkel may be making a play to use that 

as a catalyst to bring the changes in so the UK can be brought safely back into the fold rather than risk alienating the 

UK. The UK becoming a successful economy outside of the EU, that would send a message to the Le Pens and the 

Austrians and everybody else in this world that actually it’s not that bad outside. So the longer game might be as Alex 

said, which is to start to make those changes internally and use the fact that the UK voted leave to get those changes 

through. 

Bruce Elliott 

This week GE’s CEO was quoted on globalisation versus protectionism and he basically said, “get used to it”. He said the 

world is becoming more protectionist and GE is adapting. He said they had never seen Europe as one region anyway but 

he also said look in the States, there’s two protectionist candidates. It’s happening everywhere. 

Alex Fray 

It’s the paradox of a globally interconnected world but one where increasingly identity and protectionism are seeping 

back into political priorities. 

Tom Richards 

I think actually it’s a fantastic opportunity for the UK to look outward instead of forever being pulled closer into Europe. 

It could be argued that the UK has been dragged down from a position of relatively high average levels of economic 

growth and lower unemployment rates that the UK has historically had, to become closer to Europe’s averages. Is it not 

an opportunity now for the UK to stand back and, rather than fretting too much about what the relationship with  
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Europe is going to look like, actually say where do we want to be with regard to other major regions like the United 

States, Africa, the Middle East and the Far East? Europe is another area that the UK needs to negotiate a relationship 

with but actually there is a real opportunity here to establish the UK as a sovereign and competitive country in its own 

right, able to make its own way in the world. There is something about that independent attitude that attracts other 

people to want to do business with you. One feels that if the UK goes back to the table with the EU as a defensive 

partner on the back foot, it is not going to be in as strong a position as if it goes back to the table saying actually we are 

now renegotiating our relationships across the board, yes the EU is one of those but the US and others are in there as 

well. 

Alex Fray 

It’s a good point and it leads nicely into the next section which is the opportunities and threats coming out of this. 

 

  

“It’s the paradox of a globally 

interconnected world but one where 

increasingly identity and protectionism 

are seeping back into political priorities.” 
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Where are we most vulnerable as an island?  

 

Greg Jones 

Just looking at this from an immigration perspective, we could aim to leave the EU but still take a view on the level of 

European immigration we allow in, although to an extent that is restricted. We will probably be a net loser here in the 

Isle of Man because we rely heavily on European workers; for example, there are a significant number of both medical 

and auxiliary staff working in our hospital who are from the EU. Furthermore, if we cut down on all the Poles, and the 

Latvians, and the Lithuanians coming in, who is going to do the cleaning jobs, the working in the hotels, the working in 

the restaurants? There is going to be a massive hole there in our employment structure and whilst we can control that, 

or the UK can control it, I suspect we will be restricted and we are going to be the net loser. So I think that is a big threat 

for us, the extent to which European immigration is restricted and the servicing of vital industry sectors at the moment. 

I don’t think we are going to be able to fill those jobs locally. 

Bruce Elliott 

Following on from that, I think the brain drain out of the UK is a big threat. I think there will be a lot of academic 

research and technology companies looking not just in our back yard but looking to Berlin, Frankfurt, and to Canada as 

well. I think that is a big risk. 

Alex McNee 

The two biggest worries for me are our over-reliance on VAT and being used as a bargaining chip; being thrown under 

the bus by the UK. That in itself would be my biggest concern. 

Nick Verardi 

I’m speaking from a different angle really. From Bramden Investment’s perspective, we’ve got a global litigation funding 

business and this will make no difference at all to us because we fund litigation across the world, so that’s going to be 

business as usual. On the other hand, in the telecoms and e-business, EU roaming will go out the window so in every 

cloud there is a silver lining! But as a lawyer and having been in the industry for 20 years our biggest threat is going to 

be the City of London. If London is going to have to become an offshore centre, they are going to compete very hard 

from a tax perspective to try to encourage businesses to move to London, to keep people from going to Luxembourg, to 

keep people from going to Malta and other financial centres within Europe. So for me I think the City is our biggest 

threat. 

John Spellman 

I totally agree. 
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Nick Verardi 

From that perspective, we are going to have to be incredibly sharp with everything, and provide an offer for people to 

come here and step away from London. We don’t have the best track record of encouraging ultra-high net worth 

entrepreneurs to the Isle of Man from the south of England, and I think that is going to be important for us to keep us 

competitive. 

Phil Knop 

I think our negotiating power generally, as an Island, that is a concern. What influence we have over this whole process.  

UK corporation tax is coming down all the time. I’ve seen the UK as a threat for a while because of all the different tax 

reliefs they have introduced for entrepreneurs in the UK, pulling business away from offshore centres. If they were to 

remove, say, capital gains tax, or reduce capital gains tax, to a very low level. I don’t think that would have a huge 

impact would it in terms of revenues for the UK?  I don’t think it is a big contributor to the tax purse in the UK so maybe 

there is some easy things the UK could do which will erode our message that we don’t have any capital taxes and that 

sort of thing. 

Nick Verardi 

If you put this in perspective, first of all there are negotiations with the EU. You’ve then got what the UK does in terms 

of how it deals with Scotland, Ireland, and Wales. Then you have got the Crown Dependencies and Offshore Territories. 

There is a financial risk to the UK if it lets some of those go so we are not very high on the list of priorities, no-one is 

going to look after us in this situation.  

John Spellman 

I will tell you one thing - the UK takes its sovereignty and its responsibility in things like this deadly seriously. They are 

the ones who contacted the IOM and asked what are we looking for, what do we need, to provide the list from us to 

them, and to get it on the table straight away. That was within a week or 10 days of the vote. Even though we have had 

our issues, the relationship we have is very good at this moment in time. 

Nick Verardi 

For me, that is an important position because we have heard for years that the Isle of Man Government has generally 

done what it has been obliged to do and we’ve been consistently told that is a building up of soft power amongst the 

higher echelons of the British government. Is this the time that we can cash in on that soft power and secure our 

situation? 

John Spellman 

The negative for me, regarding the Isle of Man, is the flexibility the UK gets. So if I were the UK, I’d probably cut the VAT 

rate and if they cut back the VAT rate to, say, 15%, it does have a material effect on our finances. The more competitive 

they get, the more it challenges us. I’ve always said Jersey and Guernsey are not really our competitors in the future, it’s 

the UK and Ireland. 
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Phil Knop 

 Just on that point, John, it’s not just the effect of overall VAT rate is it? They could do it by means of bringing in other 

means of zero-rated servicing of products, or exemptions. It could just come in the back door and the effect on overall 

on our take of the VAT is going to be reduced. 

Jon McGowan 

I’m split about this subject generally in that I think we can sit and discuss the threats but I think we all know we can’t do 

anything about them. That’s the biggest issue in the Isle of Man – we have no influence as far as I can see. I was talking 

to someone in the UK who did a poll of his 100 top employers on the benefit side and not a single one of them had 

made any plans for the Brexit vote. They just didn’t believe it was going to happen. So I think it is way too early for me, I 

just have no idea and I think everything is just speculation. 

So for me, at this stage, is it going to stop our investment plans? No. Is it going to throw up opportunities for the Isle of 

Man? Definitely. I do have concerns, with the greatest respect to John’s presence, but I think Jersey in particular have 

got their act together in recent times about attracting more numbers of high net worth clients – although when 

someone then did the stats it was expected to be a contributor of about £190,000 to the Jersey economy. When you 

think about it all that effort probably just about covers the salaries of the people employed to bring them over so it is 

probably cost neutral. 

I think if the UK does well and is fleet of foot, we can’t influence what they do but are there things we can do to put 

ourselves in a position to benefit from that? At the moment we all know that if things happen in London that have some 

international planning dynamic to them, they tend to go south and not this way and I think that’s a big risk.  Nick’s point 

is very valid: the UK is a big threat particularly because not only can they become competitive but anything that would 

fall into our sphere may not necessarily be coming this way. With the greatest respect to the people tripping out to 

China and that kind of thing, I think it is great we are doing this sort of stuff but I am still yet to see a cost benefit 

analysis of what are we getting. We are so small, is China really going to turn around and solve our economy? There are 

so many moving parts. 

Nick Verardi 

On the high net worth point, I think it’s very easy to say there’s a tax cap and that will sort that out. If you look at how 

plan.com has gone from one member of staff two years ago to over 60 now, with around 40 of those in the Isle of Man, 

that’s what an entrepreneur brings to the Isle of Man economy. That’s the advantage, if entrepreneurs are here they 

will grow businesses which will grow the tax take. 
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“I was talking to someone in the UK who did a 

poll of his 100 top employers on the benefit 

side and not a single one of them had made 

any plans for the Brexit vote.” 
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Jon McGowan 

I am a big supporter of that, we have had some success but sometimes I think they are here by accident. I have 

sometimes sat in meetings and people have said how do we replicate the success of the eGaming sector? Why haven’t 

we got a new Pokerstars or Microgaming? When you drill down and find out the reasons they are here, it is sometimes 

almost by accident in terms of knowing people and having conversations. I am a big believer in entrepreneurs and 

attracting the high net worths because every single one that I look after on the pensions and insurance side is extremely 

beneficial to my business so they are all net contributors to the Island. Whether they buy big houses, build big houses, 

employ people, it doesn’t matter, that’s a positive thing. I just think that we are not quite in the right position to 

compete against Jersey in that space yet. The danger is that if the UK suddenly becomes more competitive and starts to 

attract business away from the Isle of Man with tax planning and tax initiatives, the natural instinct will be to go south 

(to the Channel Islands). 

Dick Welsh 

I’m a bit with the Germans on this. I can’t believe we didn’t have an exit plan. I just can’t believe that we had this vote 

and we woke up with a hangover on the Friday morning and said, “what did I do last night?” The effect of that on us, 

the threat for us is this uncertainty. We’ve just spent 20 minutes talking about what the UK are going to do but really a 

pebble has been thrown in the pond and it is just uncertainty. We have already lost in terms of direct ship registration 

because people have taken tax advice from somebody outside of Europe who said the Isle of Man is screwed, the UK is 

screwed, Europe is screwed, don’t go there. We really need to be getting some kind of message out to deal with this 

uncertainty. In my little world of ship registration, we are a non-EU flag, that’s a great position to be in. My counterpart 

in the UK will be sitting there thinking the only reason anyone uses the UK flag is because of access to Europe and 

having an EU flag. We are in a different position but we need to get those messages out about what our constitutional 

position is, if nothing else.  

Katherine Ellis 

That EU flag point is important. I remember when we were negotiating all the tier agreements, we were trying to get 

the Isle of Man flag classed as an EU flag because at that point it would have been more beneficial. So having spent 10 

long years trying to be classed as an EU flag for cabotage and various other issues, now we just need to market that we 

are not. 

Dick Welsh 

Shipping and yachting are two different examples but both need some kind of message and we need to do that 

relatively quickly. The Cayman Islands had a release in one of the yachting pages to say what their version of events was 

and it was just is a little bit of a calm in troubled waters, if you like, to say the Cayman Islands flag is not affected. Our 

message might be a bit more complicated but we need to get it out. 

Katherine Ellis 

A threat to the world that I operate in would be a loss of our VAT regime. It’s an area we know, we have used it to 

generate business as a jurisdiction and it has been good business for us.  I also think that is probably an opportunity as 
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well because, although we have been part of that VAT regime - I am not necessarily thinking common purse but more 

around VAT planning and structuring - it’s been a regime we have been happy to have been part of but we have had 

very little control over.  We haven’t been a direct member of the EU so we have not been able to negotiate what our 

VAT position is and when changes were imposed by the UK, we had to deal with them at short notice. I don’t think we’ll 

get the opportunity to negotiate a Protocol 3 position ourselves but Steve’s point earlier about looking at negotiating 

trade agreements and looking for business and trade outside of the EU, I think this is an opportunity for us to look at 

the wider business opportunities further afield. I think the City of London will be the next offshore centre so I think 

rather than trying to compete with it and perhaps its rivals Jersey and Guernsey, looking further afield and being 

outside of the EU will have benefits that perhaps we don’t yet know.  

Steve Brennan 

I am an eternal optimist. Specifically, with regards to the Isle of Man gambling sector, we’ve never been inside Europe.  

Europe is a bit of a mess for the online gambling industry anyway so there’s very little that is going to change for our 

sector. We have probably already gone through the biggest upheaval in our sector and that is when the UK changed its 

position specific to the Isle of Man - so there’s not much that is going to upset the online gambling world with a Brexit. 

There are some theoretical risks which some of our operators could have enjoyed over server locations - if they have 

got multiple licences in Europe then they could have satisfied the requirements of having servers located within the EU 

by having them in the UK - but as I say that is theoretical because none of our licence holders have done that. Most of 

our licence holders who wanted that type of service have used Malta. So I haven’t really got any horror stories from the 

online world, there’s not much going to change for online gambling, simply because of the confused position that was 

in Europe before Brexit. That’s going to remain. 

John Spellman 

In an abstract way, the Isle of Man is in a relationship with Europe now in the same way that the UK will be. So some of 

what we are experiencing now is what the UK will be experiencing. Some of the pressures that fall on sectors like 

corporate service provision and the pressures that are coming out of Europe on blacklisting - if the UK is out of that 

then the only question we have got is from the UK and if the UK want to compete in this area then they are not going to 

be pushing us very hard. Some aspects of our industry that were naturally changing dramatically may actually be slowed 

because the UK won’t be sitting there at the table and get beaten around the head by Germany, France, Italy, and Spain 

about the Crown Dependencies and Overseas Territories. The UK are not going to be sitting at the same table, they are 

going to be liaising via trade agreements. 

Nick Verardi 

Isn’t that the danger though? Isn’t it the fact that if the UK are not sitting there representing us anymore, the Germans 

and the French can promulgate the anti-offshore laws they have been trying to push through for years without anyone 

holding them back and just say:  there you go, you now have to comply with it? 

John Spellman 

The type of restrictions that we will get are more likely OECD-related, that’s the sort of direction on blacklisting is 

taking. Other things like Code of Conduct, the UK won’t need to satisfy themselves on Code of Conduct committees in 
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the future, so if they want to make changes, we will be able to make changes. Clearly no-one is going to go far enough 

to actually breach trading agreements but I can see the UK really pushing the boundaries on some of these things. 

Steve Brennan 

We are talking about the UK negotiating back into Europe whether this is on a country by country or block discussion 

but are we having a conversation with the UK about how we want to be represented? Where we got left behind 

previously, is there any opportunity to go in alongside or being represented so when the next deal comes along it is the 

UK and the Isle of Man, rather than just the UK. Is that a view from Government? 

John Spellman 

We are already engaged. The UK contacted us and we are actually preparing the list of opportunities and threats as part 

of the negotiation. 

Steve Brennan 

So when that negotiation happens, they will be representing the Isle of Man’s position? 

John Spellman 

Yes, the UK approached us and said we will be representing you, we need to know your stances on various areas. But 

don’t just look to the UK. Scotland is an interesting dimension, so is Northern Ireland and so is Wales. 

Steve Brennan 

I’m wondering if that is part of the negotiation. By keeping the UK all together, you’re in a stronger negotiating position 

because if the UK fragments and Scotland becomes independent, Ireland becomes independent – I think that is what 

Europe is very nervous about allowing to happen. Because then you’ve got the Basque country that might want to 

break away, or Catalonia. 

John Spellman 

That’s why we are maintaining relationships with Scotland and Northern Ireland because what protocols and what 

access we have will depend on what moves, in which order. So we need to follow all the various negotiations because 

there are bigger parties in the same boat.  

Steve Brennan 

As a trading block Europe is what for the Isle of Man – 60%? 

John Spellman 

No much, much less. UK is the main focus. It is the UK that is the important bit, not Europe.  
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Greg Jones 

What would happen to the beneficial ownership debate which, I think, was always a David Cameron personal 

campaign? 

John Spellman 

Interestingly, it is going ahead. I can’t see it changing but that question has come up already. But with regards to 

opportunities: we have the 4th Money Laundering Directive coming up. Rather than just following it we should have a 

really good look at what is the right regime that suits the Isle of Man moving forward. Obviously, we comply with the 

spirit of it but with things like central registries, and trust registries, is that the right place to go? There are opportunities 

here because if the UK has a public register, we can differentiate ourselves quite dramatically from both Europe and 

also the UK. And opportunities in the CSP space could be quite interesting. There could be some bold choices if we look 

at the opportunity and say, “right, what does this mean for the Isle of Man?” 

Tom Richards 

From a business point of view, Thomas Miller’s insurance business is now a very mature business. There are threats to 

the mutual insurance business but then there have been threats to that business for a long time; for various reasons it 

is slow growing and difficult to establish new insurance captives. Without equivalence, it’s only going to get more 

difficult so that is a potential threat to growth. Thomas Miller Investment’s UK business is private client wealth 

management orientated, and not particularly exposed to the Eurozone but more so to the UK economy and generally 

how well domestic businesses and individuals are prospering. The Isle of Man offshore business is exposed to the 

domestic economy and specifically high net worth Isle of Man residents and introduced business from TCSPs, amongst 

others. Anything that squeezes the Isle of Man economy is clearly a threat as far for us.  

I feel slightly warmer and cosier hearing from John Spellman that the UK government is keen to engage with the Crown 

Dependencies but I still suspect that, on a list of 20 priorities for the UK Government going into the Brexit negotiation, 

the Crown Dependencies are quite low down on that list. My concern is that the EU seems to have taken every 

opportunity to squeeze offshore jurisdictions in the last few years and in the upcoming negotiations, the UK first and 

foremost will think about the UK. The Isle of Man’s needs will be secondary to the UK’s. When the UK goes into the EU 

negotiations it will need to be very clear how the decisions taken affect the Crown Dependencies, but I don’t think we 

are particularly high profile. 

Alex Fray 

There are a lot of good and valid points there, the two most prevalent themes being the level of influence and the other 

is competing with the City of London in the future even more so than we already are. So, let’s move on. 
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What are the opportunities that may come out of Brexit? 

 

Tom Richards 

So contrary to my concern about the effect of the negotiations on the Isle of Man, I think the biggest positive – and I 

don’t think that we can see it at the moment – will be that as the path unfolds there will emerge very real opportunities 

for the Isle of Man. Across its various portfolio of businesses there are areas where the Isle of Man is very adaptable 

and flexible, it can move quickly into those areas. I think the Government is useful for opening doors but then I think it 

is private industry which moves through to develop opportunities at a business level. I don’t know what those 

opportunities will be at the moment, but if the UK’s direction is to ease further away from Europe, the Isle of Man is 

already there to some extent and there will be opportunities.  

Steve Brennan 

As I said, for the gambling sector it is pretty much business as usual. Brexit isn’t going to impact us and therefore there 

is no sudden opportunity that is going to materialise. I think overall the opportunity is to have a rethink of the 

approaches we are taking across key sectors. Looking at and reviewing those approaches and being really quite 

strategic in the way that we think. It’s a chance to take a step back and rethink about how the Isle of Man wants to go. 

Sometimes, and I’ve seen it in our sector, good opportunities come past but they don’t always necessarily get realised. 

The world has changed so let’s be sharper in it. 

Katherine Ellis 

Looking from a Boston perspective, I agree with Tom’s comments that the private sector can benefit from change, 

especially small privately owned businesses that can be nimble, like small jurisdictions are nimble, and can move 

quickly. Even if it is just a change of perception in marketing message, it can be moved quickly. From Boston’s 

perspective, we now have a truly diverse group of businesses. We have got a European centre in Malta, we have an 

outside of European centre in the Isle of Man and we’ve got a Middle Eastern centre. I don’t know the detail of the 

opportunity yet but we will work that out. It’s about being able to move quickly and market things differently. 

Dick Welsh 

I think, in the maritime world, it will become quite clear that we have this non-EU jurisdiction where we’ll be swimming 

in a pool with all the other non-EU jurisdictions. We have tried to compete with the UK traditionally, we have been 

measured against the UK but not on a level playing field as they have had access to the EU and they will no longer have 

that. So they will be competing with us on service levels and everything else: it will become quite clear that we are a lot 

more fleet of foot and better placed to take advantage of that. There is also the legislation advantage that we have. We 

have been enacting legislation here whereas the UK has had EU Directives applied directly to them so they don’t have 

the legislation they are going to require going forward. They are going to have to do a hell of a lot of legislative work 

and we are in a much better position to swim in that pool against the other non-EU jurisdictions, so I think that brings 

opportunities. We will just have to change the way that we are doing things so we can compete with the Cayman 

Islands and other non-EU yacht registers but we are well placed to do that.  
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Jon McGowan 

I can only comment from my own Group’s point of view. I made an investment/acquisition in the UK, our first 

acquisition, at the start of the year in the healthcare insurance sector. Had I known the UK was going to leave, it 

wouldn’t have made the slightest bit of difference, we would have done it anyway. As a family I’ve got a small property 

business in the UK for investment business and talking to various lawyers and estate agents, I know that on the morning 

after the Brexit vote they had three examples of people at the bottom of the housing chain ringing up and asking for 

their offers to be taken down by 10 per cent. There was so much uncertainty, it was creating an opportunity for them to 

save some money. So, while I would echo Dick’s original comment about the threat of uncertainty, with uncertainty 

comes opportunity. From my personal perspective, I think we (as in MAC Group) have been too Isle of Man centric 

here. From a diversification point of view, that’s why I’ve gone to the UK and it’s likely anything more we do will be UK 

based not Isle of Man based. We will be looking at more organic growth here and we see having interest in both the UK 

and Isle of Man as quite positive. If you had to be a betting man you would say the UK will come out of this okay. A 

friend who is a pension manager in London told me that as investment managers, they have been planning for a Brexit 

vote and they believe the UK will have a distinct advantage as it will be a house of cards now. The UK will have first 

mover advantage and it will be two, three years down the process and probably be in much better shape to benefit as 

other countries go through the pain that the UK is going through now.  

John Spellman 

The first opportunity for me, particularly for the Isle of Man, is that Brexit won’t change the Westminster policy for 

regional investment. With the EU funding money gone then the ability to actually assist businesses to get funding and 

look to other places apart from the EU, to look worldwide – there will be plenty of opportunity for the Isle of Man. 

We’ve got a very large number of enquiries through SPARK and, if anything, that is going to increase. The second area is 

in the CSP sector with the outsourcing of businesses looking to expand internationally. Without having to blindly follow 

the EU rules on money laundering, the various Codes of Conduct and a plethora of others, we can choose to go a 

different direction. I am not saying increase the risk profile but become a bit more client-centric. Traditionally the Isle of 

Man does well when the UK does well and there is almost a direct correlation with a lag factor of about 12-14 months. 

With the housing shortage in the UK, I can see some difficulties in the very short run for the UK but because of the 

Anglo Saxon spirit of reinvention, they adopt things very fast. The UK I think will do well from it ultimately, although not 

in the first few years, and the Isle of Man will follow that because we are not an offshore centre in our own right, we 

are an offshore centre attached to another one.  

Phil Knop 

I think it is an opportunity to stay close to the UK but I think Katherine is right in terms of our strategy. We have moved 

away from the EU and the UK in the last few years because of all the threats and looked further afield to other places. I 

think we have to remain fleet of foot, we have to move quickly, we have to stay close to the UK. There may be some 

kickback on direct taxes and VAT, and other taxes that are EU driven, that may impact on, for example, the non-doms in 

the UK. So there are things like that which may create some opportunities for us, as a pure Isle of Man base, to move 

forward. 
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Nick Verardi 

I think there are bound to be a lot of opportunities. We are all expressing opinions here and that’s all they are at the 

end of the day. I think there has to be an acknowledgement that the best people to seek out these opportunities are 

the business people. They are the people who are going to find these opportunities and, at a high level, it is probably 

best to let them come to the Isle of Man Government with their views on where the opportunities are. Some 

businesses, some sectors, can be quite adversarial so that places the Government immediately in a conflicted position 

and quite frankly the risk then is that Government does nothing. It only takes one CSP to say let’s go in this direction 

and another CSP to suggest another route and the Government suddenly is not sure which way to turn. Letting ultra-

high net worths come in, and letting them have a voice, is important for the future because they are pretty good at 

sniffing out opportunities, it’s what they do for a living. 

“Letting ultra-high net worths come in, and letting them have a voice, is 

important for the future because they are pretty good at sniffing out 

opportunities, it’s what they do for a living.” 
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John Spellman 

Just on that, there is a session on the 13th September to which 100 people will be invited for a specific planning session 

about the future including Brexit and what happens next. It’s a follow up to Islexpo and will inform a White Paper and a 

session for the new politicians and ministers on 2nd November. 

Tom Richards 

How happy are high net worths to share their best business ideas with everyone else, and how much useful input would 

come from that? 

John Spellman 

It’s about looking at structure rather than the ideas themselves so the regulation, for example of the new 

communications commission is an obvious area.  

Nick Verardi 

We need incentives to get them here and that’s the thing. Get them here and they will do the thinking for you but get 

them here in the first place. 

Jon McGowan 

If you’ve got an entrepreneur who has come to the Isle of Man, he’s not going to sit on his hands. That’s not the nature 

of the beast so most people with wealth who come to the Island don’t sit on their hands, unless they are retired and are 

parking up. Most of them will do things, but my experience is they will talk to you one to one but not necessarily share 

their ideas.  

John Spellman 

What we want to do is describe the future, describe consumer behaviour in the future, consumer trends, disruptive 

technologies and their effect on traditional industries such as robotic, what that future will look like. It’s not to steal 

ideas - it’s actually to describe what the future will look like for islands such as ours. It’s a very different way of 

approaching the planning process. There are lots of other things to consider as well. Our financial industries, our 

insurance base is intermediary based. That probably isn’t what it is going to look like in the future. It’s going to be direct 

to consumer. Our current industries almost exclusively are in a single distribution part of the market when these 

developments are indicating that’s not where the future will be. We’ve got no legislation in place that facilitates a 

different way of actually making, for example, investment choice, basic investment choice by robo advice. The future 

doesn’t look like today. Europe won’t look like today in the future. There are problems coming for Europe so maybe it’s 

a good thing that we are out in some ways. 

Alex McNee 

That’s where I see my opportunities because what will the UK look like? Will the UK be the United Kingdom or are there 

opportunities outside of London? What will Wales do, what will Northern Ireland do, what will Scotland do? We talked 
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earlier about where the City of London would look to send its business, but where would Cardiff, Belfast, or Edinburgh 

look to send its business and how many people on the Isle of Man actually focus on those areas now to the extent that 

they could, or should? If you have independent nations with just a bit more autonomy to do what they need to do, 

where would they look to partner up? I would think the Isle of Man is in a good position, not just to provide the sort of 

structuring that we do but to assist with how should they be structured. What could Scotland do as an independent 

financial centre? It already has a big finance centre but what could it look like to compete with London? Those areas will 

have elements of financial competition as well as looking for real businesses of substance that may be in manufacturing 

or something else. It is the home nations who will become competitors within a non-EU base so I think there is a 

massive opportunity for the Isle of Man there, purely on its location and its heritage sectors.  

Bruce Elliott 

I’m technology biased so let’s look at what’s going on right now with the huge trends in data protection and privacy. 

Google and Facebook are being pushed out of Europe, they are being bullied by the EU. Twenty per cent of our 

economy here is now eGaming related and that’s because we are friendly to eGaming. I think the legislation, economy, 

people, government - we can all become friendly for data, friendly for data sovereignty, dealer visas. I want to take one 

step ahead of the UK, not just ride along in parallel with them. I think in gaming we did and that’s why we have such a 

big chunk of the industry. It wasn’t just because we had a favourable licencing regime, it was a friendly jurisdiction. If we 

can become really friendly around a few things like data, we could be very friendly and receptive to those kind of 

businesses. And that means legislation, the government position, and the business community.  

Alex Fray 

So personal data and data protection is a hot area as we know already. 

Bruce Elliott 

And we’re also seeing, just on the VC side, that there are regional funds drying up. They have no idea what they are 

going to do with their money. 

John Spellman 

And some of that EU funding will not just disappear in future but the existing funding will need to be repatriated as it is 

now invested in a non-EU nation. There are big opportunities for small investment businesses. 

Greg Jones 

The great thing for me about Brexit is that the Isle of Man and the offshore world has had such a bad press recently 

from Panorama and Panama Papers, misrepresentation of all the things we know just don’t happen or don’t happen in 

that way, and Brexit happens and everyone has something else to talk about! That’s absolutely fantastic. It’s almost like 

we have been blindfolded and tied to the stake and then suddenly, the guns are moved. It has actually given people 

something more meaningful to talk about and it has taken the heat off the legitimate bits of the offshore world that we 

all specialise in. Like Steve, I’m an optimist, I think there is always an upside. It’s what we used to call in marketing terms 

“turning oops into opportunity”. I think if Gibraltar can be positive, we can be. If you read Fabien Picardo’s speech, he is 
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saying last time I looked Monaco wasn’t in the EU and it’s not been doing too badly has it, I think we can be pretty 

positive. 

I am not sure there are obvious opportunities that derive directly from Brexit. But just as, for instance, we are going to 

lose some VAT-related work, that’s the downside, the upside is we’ll gain some work helping businesses, helping people 

get used to the fact that the EU won’t be there anymore as a backdrop. Other than that, the things we need to be doing 

are things we’ve always done, that’s making the Island an attractive place for people to live and for businesses to locate 

or re-locate. It’s not just about tax, it’s about having laws and a regulatory system and infrastructure in place to enable 

people to do things. To give people the business infrastructure that maybe they don’t get because there is too much 

red tape or the laws don’t allow it anywhere else. I think that is something we have always done and will continue to do, 

and I don’t think Brexit is going to change that. 

Alex Fray 

Thank you, so again lots of good ideas and the most common theme there I think is that lots of uncertainty at the 

moment, uncertainty will lead to opportunities and if the Isle of Man can be nimble and innovative we can take 

advantage of them, so Carpe Diem. 

  

“There are problems coming for Europe so maybe it’s a 

good thing that we are out in some ways… There are big 

opportunities for small investment businesses.” 
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What can the private sector be doing to support the Isle of Man 
Government and the Isle of Man economy? 

 

John Spellman 

I hear quite a lot from the private sector that private sector knows best but the number that come forward with what 

they think is best is almost zero. Particularly when difficult things happen. So sometimes we get the Government “Dad 

effect” – will it be alright Dad? Sometimes Government doesn’t know either but it is receptive to different opinions. The 

call to action here in these minutes is that if there are elements you want to be considered in the Brexit negotiations 

then raise them. The Government is easy to access here. The two events coming up – the 13th September and 2nd 

November are key points of influence for the next administration.  

Nick Verardi 

Fundamentally we need leadership. At times like this it is absolutely critical that we have good leadership. We always 

need it but now of all times it’s got to happen. So the next election is very important. And just looking at simple 

numbers, when people are talking about legislation, there are currently 20 civil servants in London that are used to 

negotiating with the EU. The EU have over 600. Of course, I’m not saying we need to have similar numbers but we must 

recognise we are going to need some very bright people on our side of the fence arguing with the UK for a favourable 

position. My opinion is that we have been quite slow in moving forward with introducing commercially competitive 

legislation over the years and if you look at the number of legislative draftsmen we have in comparison to Jersey - I 

think we have about a quarter of their number. That has to change. If we think this is important, if we want to be 

nimble and if we want to be data friendly; we need people who can draft that legislation and who have had experience. 

At the moment we’ve too few and the few we have are over stretched. 

Bruce Elliott 

And you have to pay for that sometimes. You may have to bring in those resources. 

Alex Fray 

John, do you want to respond to that. How well geared up is Tynwald to do this? 

John Spellman 

The UK said there had been no planning done. In the Isle of Man we had done some thinking ahead; we put a white 

paper out and a description of the likely impact on the Isle of Man. The data gathering exercise has now started and 

we’re assessing the size of the change. This means we have to go through every department, every piece of legislation, 

and indicate if there is an impact, is it EU related, is there a precedent, and what we are going to do about it. Resources 

haven’t been put in place but the appetite is there to put the resources in place – I haven’t had any conversations with 

regard to the drafting but the AGs office has indicated this is an issue and they will need additional resources. 
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Jon McGowan 

Rather than going back and looking at every single department and every single law, if industry has the wish list of 

things it would like, possibly not even Brexit related, surely this is the time to change the legislation pro-actively? 

John Spellman 

That’s what the event on 13th September is looking for. I agree with you exactly on that. 

Jon McGowan 

That message needs to be a little bit clearer in terms of it is not just about Brexit, it’s about what does the Isle of Man 

want. Brexit gives us an opportunity to look again at all the other things that the Island wants. 

John Spellman 

The session is about looking at the future and how it is changing. Brexit is only one element of it and we can go through 

the legislation but it’s the opportunities that people want to identify. So the Government will go through and correct 

everything and put everything right but if there’s a different approach on, say, beneficial ownership now is the time to 

put it forward. Or if there is an alternative approach on the 4th Money Laundering Directive. I’ve already written one up 

and sent it in because I think there is a different way of doing it which will actually generate business for the Island. 

Maybe I should encourage the committee here to actually put something out and do that more general call for 

suggestions. 

Jon McGowan 

You could involve the Chamber of Commerce where you have those individual sector groups. Although what tends to 

happen there is you respond to a problem, you say this piece of legislation is coming, what are we going to do about it 

whereas I think if the industry is ready to say, for example if the CSP industry could say these are our top five things that 

we think we need to prepare for the future, that would be very helpful. It’s a different way of thinking - if everything is 

changing why don’t we chuck our oar in and see what we can get out of it? 

Steve Brennan 

We’ve just been considering now, on the back of MoneyVal, a number of areas to improve on AML and our options 

there. Our gambling legislation is fairly creaky and some of it was written before AML was even conceived so we’re 

going to incorporate all the changes we require for the MoneyVal assessment into one consolidated piece of legislation 

and we are going give ourselves a refreshed framework. But we need to remember the immediate issue is to get our 

MoneyVal position rectified and so while it is fantastic that we might want to go and revisit all of our legislation, we’ve 

got to be careful we don’t set too many hares running. For one thing there will be a resource issue and then there’s 

expectations to be managed. You’d be hugely disappointed to go with your wish list and find there’s only one thing 

from it out of the 40 things you’ve pushed for.  
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John Spellman 

But it’s right to do the challenge, I actually support that we should challenge the status quo.  

Jon McGowan 

I know with Government it is different but if this was the private sector you would look at it and say OK what is the cost-

benefit analysis of putting resources in. 

Phil Knop 

But we have to be clear on what the strategy is and it has to be quite tightly defined in order to get people running 

around putting the right legislation in place. Otherwise its chicken and egg isn’t it and you have legislative changes 

being made for sectors or parts of sectors which five years down the line are very different. 

John Spellman 

There is a block where there are changes to Protocol 3 but when that goes, a number of things fall away. So there is a 

piece of work which is a replication of the powers that will not exist by changes of agreements so that needs to be put 

in place. The second element is a call for identification of opportunities. It’s a first cut within Government, literally a first 

cut from the various departments – what are the opportunities and what are the threats? It is a big data gathering 

exercise but that should be thrown wider. I think that would be a positive thing. That is where the Anglo Saxon nature 

comes in best: when it’s faced with a challenge, it rises to it and I think we can do that. So I’ll take an action, I will feed 

that back to Government. 

Tom Richards 

Just to sidestep back onto the original question. How easy would it be to get a very discreet, succinct list from various 

sectors of what is important to their business on the Island? Probably all of us think there will be opportunities – we’re 

maybe not sure exactly what they are at the moment – but we should be ready to take advantage of them. However, 

across the business sectors is there a focussed list as to what is important for each industry that can fit onto just a few 

pages of paper for the Isle of Man representative to understand and take into the negotiations? 

John Spellman 

I absolutely will do that. That is a good idea. 

Tom Richards 

Because I think from the Isle of Man’s point of view it needs to be very clear about what it needs from the UK. 

Alex Fray 

I think the content of today’s discussion could inform the contents of that list, it might not be the right format but it 

could be a good starting point so we will get that out and circulate it as quickly as possible. 
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Katherine Ellis 

And let’s not forget there are smart business people, ultra-high net worths, on the Island that have very valid opinions 

and very good ideas about this but I also agree with John that they are very rarely put to Government. 

Alex McNee 

One of the issues is that the bodies we have - the Chamber of Commerce, ACSP, Funds Management Institute - how 

many of the parties that make up those actually come to those discussions and truly talk around the issues they need to 

rather than thinking I’ve got an answer for my business and that answer might be I’m going to buy something in Jersey 

or I’m going to go to Hong Kong.  Whereas actually if I address the core issue actually do I need to go to Hong Kong or 

could I do what I need to do here in the Isle of Man with assistance from other associated businesses and the 

Government? Part of my concern is that I’m not sure we have got the right associated bodies with the right input to 

them to bring the meaningful message.  

Steve Brennan 

Or there are too many. 

Alex McNee 

Or there are too many in the wrong areas, yes. I don’t know how we do it but from an industry perspective that’s 

something that needs to be addressed pretty quickly because without good MHKs and good information coming to 

good MHKs, it’s a non-starter. You can bring a high net worth individual but if he starts to be influenced by other 

centres his first port of call is going to be those other centres and to start his business there, not here. 

Phil Knop 

From an ACSP perspective, we have a voice, we’re listened to but for some very important matters, Government and 

the tax division agree things with the UK and there isn’t always an appropriate level of consultation.  For example, there 

was a DTA working party from the private sector that wasn’t consulted upon with regards to the recent changes to the 

UK/IoM DTA. I understand the rationale as to why those discussions couldn’t go ahead with this and other sector 

bodies, but in instances such as this it does throw into doubt how influential such groups are. I also think there are too 

many. 

John Spellman 

The double taxation point was in one of those categories where bad things would have happened to us if we hadn’t 

taken the action that we did. But I can genuinely say that Government does try to listen. Although there are a number 

of barriers within the structure. It can be from either a regulatory point of view or from a taxation point of view, 

protecting the exchequer, but there is definitely a better way needed.  Maybe Brexit is a good way to galvanise how you 

collect that information and how you interact with the new Government. Because there is a new administration coming 

in and they are going to be hugely inexperienced. It’s a way to change that dynamic.  
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“There’s not much going to change for online 

gambling, simply because of the confused 

position that was in Europe before Brexit. 

That’s going to remain.” 
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Tom Richards 

Clearly if high net worths, in aggregate, feel as though Government is not listening to them, there is something in there 

that does need listening to. For me, the Chamber of Commerce is a potentially very useful organisation, the various 

committees should be getting from their members the said short list of requirements ahead of the Chamber then 

feeding that back to the Government. But that won’t cover the high net worth private individuals. Perhaps to cover that 

area there should be a separate programme of engagement where they are sat down one on one? The Government 

doesn’t need to know the specifics of their business models but there should be an opportunity to enter a dialogue to 

help draw up a general line of attack, where there are opportunities to build new businesses on the Island. 

John Spellman 

I don’t disagree with the high net worth work but it also comes at a price. High net worths are not normally the most 

philanthropic of people. You have obviously got to listen to those but you also have to listen to the other end of the 

spectrum as well, that’s the person who is earning £6,000 a year and working part-time. 

Tom Richards 

With all due respect, in terms of setting the top level strategy for where the Isle of Man wants to be in 10 or 15 years, 

it’s the former category I think who has the insight into that and it’s the latter category who will then work within those 

areas. So not to discount the latter category but that shouldn’t form the key strategy making input. 

John Spellman 

It’s not but with things like equality in the workplace, we are a mile behind other locations. I absolutely support listening 

to different high net worth individuals and also corporate businesses that employ lots of people as well but it has got to 

be balanced against other people. So when you say that people aren’t listened to that’s a concern. 

Bruce Elliott 

The high net worths that I talk to here almost all have one thing in common, they all have planning issues. They start 

talking to the politicians about how great the Isle of Man is but then all of a sudden I’ve got this planning issue... 

Alex Fray 

Do we have any further comments on how public private sector can work together through Brexit? I think it has been 

really useful discussion. I think it can inform some of those topics that we talked about with wish lists to feed back to 

John to put through to the Government.  

John Spellman 

I think the challenge has been absolutely right and I will be very happy to do that. I’ve been unhappy with the 

interaction model with industry for about 18 months now. I’ve tried to change it on a number of occasions and been 

rejected each time and maybe it is time to rip it up and start again.  The idea that you were describing there Tom with 
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regard to high net worth individuals or contributions to the forum from other parts so we get a coherent view rather 

than actually just try and pick off people one at a time. 

Tom Richards 

Interestingly you said that private institutions rarely come forward with ideas that Government can use, or something 

along those lines? 

John Spellman 

Reticent I think is a better word. 

Tom Richards 

Again I think there is probably a communication shortcoming which needs to be bridged. There are a lot of bright 

commercial people working in the private sector, as well as high net worths working for themselves, and if Government 

is not getting useful input from those people there’s a communication gap that needs addressing. 

Phil Knop 

Being in ACSP, we ask for views from the whole sector and often you get the same, small number of firms, who come 

back every single time, so it’s not just related to us and Government. 

Alex McNee 

eGaming is a good example. Who represents eGaming other than them coming to you directly? Look how successful 

that sector has been to the Isle of Man. Whereas take the CSP world, that tries to do it through an association, is the 

problem that no-one wants to talk in an open forum? 

Steve Brennan 

There is an association for eGaming though I don’t think it is as good as it could probably be.  You talk about the ideas 

coming from the entrepreneurs or the people within the sector, sometimes those ideas can be driven by one interested 

party because it is going to create them an advantage to the detriment of the sector more broadly. So the only 

arbitrator of those discussions and ideas becomes Government which has to consider the broader interest. Because of 

this some of the ideas don’t progress which leads to criticism. 

John Spellman 

From both parties! 

Steve Brennan 

So it can be difficult but it’s been very useful having a close dialogue with the private sector within that forum.  It helps 

build a relationship up between Government and the private sector and, the private sector, as you say Nick, see far 

clearer what’s coming than we do. Quite frankly Government learns an awful lot from those discussions about what 

we’ve got to be concerned about next but it is not a utopian solution because there is often a vested interest in each of 
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the ideas that comes forward that’s not necessarily always aligned with the interests more broadly of the sector so we 

have to try and balance that. 

Dick Welsh 

Also as the sector matures, you formalise that structure and you get the regulator and the businesses further 

separated. We’ve seen that in the yachting sector. 

Katherine Ellis 

Absolutely. 

Dick Welsh 

When there were just two or three players we were in and out of each other’s offices all day long, sharing ideas. When 

it becomes a much broader sector and you funnel it through associations, there is a natural change as it matures. 

Katherine Ellis 

I completely agree and I was going to mention the Shipping Association because I think that’s a good example of where 

you have got a relative cross-section of different businesses within one industry, which you don’t really have in CSP 

where you are all competing for the same client. But Shipping Association always worked and there was never really 

infighting so Yacht Forum wanted to replicate the success the Shipping Association had and it absolutely did. There was 

total sharing of ideas with pretty much some CSPs doing a bit of yachting work rather than real mariners and it worked. 

It was a very small group that worked very well and closely with Government with some huge success and that’s why I 

feel quite strongly about private sector providing information to Government and not just waiting for Government to 

deliver plans. 

Nick Verardi 

But it is a big problem with some of the associations – maybe what they need to do is realise it is incumbent on them to 

recognise how to get the best out of their members. If they are just saying - we have asked our membership and we’ve 

only received three responses, they are doing it wrong. They just can’t sit there and say we’ve only got three responses; 

they actually have to think or re-think how they are going to re-engage with their members to give them a forum that is 

comfortable for them to provide the information that we are looking for.  

Alex Fray 

I think, for me that seems to be the better way to go, not to reinvent associations because they can be important, 

politically, lobbying-wise etcetera. You do need one association to listen to from time to time. 

John Spellman 

I hear a consistent message! 
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Alex Fray 

That seems like a good point to draw the discussion to a close. Thank you everyone for coming today and contributing, 

it’s been an extremely valuable conversation. 

 

Ends 
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